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17 May 19%6
MEMORANDUY FOi:  Director of Training
SUBJECT t+ FKeading Improvement Instruction.
EERERENCE : Wemo dtd 2 Apr 56 to DD/S fr A~D/Trg, subjs

"Reading Improvement Instruction for Se-
lected Agency Persomel.®

1. T am returning herewith your memorandum of 2 April
1956 in which you advise that the Director has expressed the
apinion that reading improvement instruction should be a part
of the basic itraining of all new personnel of the Agency.

2. It is the Directorts policy to avoid increases and
to reduce 1f possible the number of personnel we now have in
headquarters. I therefore believe that the present personnel
authorization {or the Office of Training should be adequate to
carry out an effective training program. The Peading Improve-
ment Program should be considered along with all other traine
ing requirements and take its place in accordance with well
thought out priorities. As I have advised you in anocther mem-
orancum, however, I question the wisdom of taking four people
from this Program at a time when the Director has expressed
his interest in it and at the same time agking for an increase
of four peoprle in order to carry out the Director's wishes.

Y

/s/

L. K. WHITE 25X1
Deputy Director
(Support)
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